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AUTOMATION

The Automation Domain

From strategy to excellence — everything you need to automate
intelligently, not blindly.

THE PROBLEM

Your Automation Isn't Smart Enough

Automating the wrong things

Teams automate whatever is easiest, not what matters most. No
prioritization, no ROl analysis, no business case. Money spent on bots
that save minutes, while million-baht processes stay manual.

Manual work still everywhere

Your best people spend hours on tasks a machine should handle. Copy-
paste, data entry, approvals — still manual. Talent wasted on repetitive
work instead of thinking work.

THE ANSWER
Engineered Automation — Intelligent, Not Blind
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Bots that break and nobody knows

RPA bots fail silently. No monitoring, no alerts, no visibility into what's
actually running or stuck. Errors pile up and nobody notices until a
customer complains.

No path to scale

Pilot automations work but scaling is chaos. No center of excellence, no
governance, no capacity planning. Every team builds their own way —
nothing is reusable.

Automation only works when it's engineered properly — the right processes, the right tools, the right sequence. Without proper
engineering, you automate the wrong things, bots break silently, and scaling becomes chaos. INFOZENSE engineers your automation
from process mining to production monitoring, so every bot, every workflow, and every integration delivers measurable value. We don't

just automate. We automate intelligently.

Your Automation Journey with INFOZENSE

Strategy

Mine processes.
Analyze ROI. Prioritize
what to automate first.

Development

Build bots, workflows,
integrations. Connect
your systems.

Analytics

Track savings, find
bottlenecks. Prove
automation ROI.

Excellence

Monitor, optimize,
scale. Keep bots
running 24/7.

You can start at any step. We meet you where you are — and take you where you need to go.

What We Cover at Each Step

ROI

from day one

@ Automation Strategy
Automate the right things in the right order.

*Readiness Assessment
>Technology Selection

*Process Mining & Discovery
*ROI & Business Case

>Automation Roadmap & Phasing *Compliance Framework

For: Companies considering automation but unsure where to start, teams
needing process mining to understand current operations.

Hours—

Minutes

e Automation Development

Free your team from repetitive work.

"Workflow Automation
>System Integration & APIs

*Process Mining & Mapping
"RPA Deployment

*Document Processing *Rule-based Decisions

For: Companies spending too much time on manual tasks, organizations with
repetitive processes that need integration.

Proven

savings

© Automation Analytics

Know how much your automation saves.
—Performance Dashboards —ROI & Cost Tracking
—Bottleneck Detection —Exception Analytics

—Capacity Analysis —Compliance Reporting

For: Companies with existing automation wanting better visibility, teams
needing to prove automation ROI to leadership.

WHY INFOZENSE FOR AUTOMATION

Process mining first
We discover before we automate —
data-driven, not guessing.

Strategy to production

We don't just advise — we build and
monitor.

Book a Consultation —

24/7

always on

o Automation Excellence

Scale with confidence — faster, cheaper, always on.

*Monitoring & SLA Management *Bot Optimization

*Scaling & Capacity Planning *Exception Recovery

—Continuous Improvement —CoE Setup

For: Organizations running automation at scale, companies building an
automation center of excellence.

Al-enhanced

Our automation uses Al for intelligent
decisions, not just rules.

Local expertise

Thai business processes, PDPA
compliance, SEA context.
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